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Innovation Management 

FP7 Support Services 

Proposal Preparation 

Project Management 

Project Administration 

ITC Support Services 
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IN DEPTH EXPERIENCE WITH A PROVEN TRACK RECORD 

Our CEO, Edward Townsend, has a background in technology in a manufacturing and ICT environment, hav-

ing held Project Management and Business Management positions in IBM and Xyratex Limited. Edward has 

managed EU and UK funded projects and led research and development teams based in the UK and USA. 

 

Please go to www.irmosproject.eu for a recent example of a large Integrated Project and as an alternative 

www.sivss.org for an example of a smaller STREP type project. In both cases Edward formed the consortium 

and led the team through to a successful conclusion. 

 
We have a track record of building relationships with Project Officers and the National Contact Point to en-
sure the correct level of liaison with the Commission. 

. 

Eddie Townsend 

BUSINESS FOCUSED, REAL AND VIRTUAL WORLD IT EXPERTISE 

Alistair Iverson has over 25 years experience in Business Systems Analysis and Software Development. He 

has designed and / or project managed the development of a wide range of IT applications, working with 

market sectors as diverse as Retail, Charity, Hospitality, Construction, Education, Telecoms, Entertainment 

and Leisure. 

  

More latterly Alistair has focused on Web 2.0 platform applications to provide enhanced global document 

management, work team collaboration and eLearning resources.  

  

We can bring to your project a rare blend of in-depth IT knowledge and business focused discipline, priding 

ourselves on, not only knowing our business, but understanding yours too. 
. 

Alistair Iverson. 

http://www.irmosproject.eu/
http://www.sivss.org/


FOSTER INNOVATIVE STAFF, FOR FUTURE GROWTH 

In this global competitive climate, it is important to stay ahead of the competition with new and innovative products and services. It is 

even more important in the current financial climate that the creative energy in your organisation is managed in a cost effective and 

supportive way. 

BUILDING TOMORROWõS BUSINESS TODAY 

But why innovate, why invest in activity that may not have an immediate commercial outcome. For a true 

technology company 50% of revenue in 5 years time will be from things that the company knows nothing 

about today. In other words if a technology company allows itself to stagnate through insufficient invest-

ment, then its revenue in 5 years time will be half of what it might have been.   

INVESTING IN CAPABILITY AS WELL AS TECHNOLOGY 

Product or service innovation is not just about being creative, or even having 

access to a technology; it is also about the capability of the people in the or-

ganisation to harness the technology and use it to develop differentiated 

products. The innovation process therefore is underpinned by work to take 

the technology and learn how to use it to support the product development. 

INNOVATION LIFE CYCLE PROCESS 

Edward Townsend Consulting Ltd makes col-

laboration an integral component of our Innova-

tion Life Cycle Process, resulting greater aware-

ness of technological advances and providing 

opportunities for your organisation to work with 

other world class organisations.  
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INNOVATION PROCESS  

MANAGEMENT 

Harnessing the creative potential of 

your people through facilitated work-

shops 

Developing an innovation management 

strategy and plan for your organisation 

Ongoing facilitation of checkpoint 

meetings 

Development of a long term research 

strategy 

Development of a collaboration strat-

egy 

IP management 

  

 

PROPOSAL PREPARATION SERVICES 

Working with the consortium in a 

mentoring role using project tem-

plates and resource planning tools de-

veloped for purpose 

Access to an extensive educational 

package 

Working with the Commission and the 

consortium to ensure that the pro-

posal is within scope 

We can guide the consortium through 

the stages of preparation towards a 

successful submission 

Advising on layout of the proposal 

Coordinating partner input 

Reviewing the proposal prior to sub-

mission 

Coordinating partner input through 

the negotiation and contract prepara-

tion phases  

 

PROJECT MANAGEMENT SERVICES 

Leadership of the whole project 

Organisation and chairing of meetings 

and provision of agendas and minutes 

Communication between the Consor-

tium and the European Commission. 

Monitoring of project progress and 

costs 

Preparation of any contractual 

changes 

Where necessary, revisions to the pro-

ject plan in reaction to unforeseen 

problems 

Conflict resolution 

  
. 

 

 

We provide a range of services tailored to individual client requirements 



ICT SUPPORT SERVICES 

ICT Project Review & Mentoring pro-

viding independent review and moni-

toring of current and future ICT pro-

jects 

Asses current working practises to see 

where ICT can enhance business 

growth through innovation and effi-

ciency. 

Provision of off site / internal docu-

ment management and collaboration 

platforms 

Project website creation & hosting 

Off site secure data storage 

Project Email hosting & management 

FEES 

All clients and consortia will vary in 

their requirements depending on the 

size of the project and level of partner 

experience. For this reason we pro-

pose an initial no cost meeting to 

evaluate the level and nature of the 

services required 

Pricing is therefore negotiable and 

dependent on the agreed service level. 

However our belief is that the maxi-

mum amount of money should be 

spent on the primary activities of re-

search and exploitation, supported by 

an efficient management budget that 

can be fully recovered from the Com-

mission 

PROJECT ADMINISTRATION  

Establishing the necessary infrastruc-

ture for the project administration in 

terms of project progress monitoring 

and reporting 

Performing all the procedures required 

for the successful implementation of 

project management, including plan-

ning and timely notifications to the 

partners re all aspects of project man-

agement including forthcoming dead-

lines, meetings and their agendas, 

venues, financial reporting issues 

Our philosophy is to maximise your chances of success whilst at the 
same time minimising the cost of proposal preparation. 
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E d w a r d  T o w n s e n d  C o n s u l t i n g  L t d  

B r o a d m a r s h  B u s i n e s s  C e n t r e  

H a r t s  F a r m  W a y  

H a v a n t  P O 9  1 H S  

U n i t e d  K i n g d o m  

Edward Townsend Consul t ing Ltd.  

Is a company aligned to strategic business development and busi-

ness growth. We take a systems by systems view of how to de-

velop your business, reviewing funding and investment options 

and provide the growth path towards your vision. 

We bring new perspectives to strategic planning and cash man-

agement across your whole business. Marketing, investment, 

business and product planning. We can assist you in accessing 
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gies for up to 60% savings in R&D costs. 
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planning. Our services are provided in house or through collabo-

ration with specialist professionals. How ever our service is deliv-

ered you are assured of our end to end customer care and overall 

professional project management. 
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